
TOP 10 LESSONS
Learnt on the Road to FASB/IASB 
Lease Accounting Compliance  
Many of our Manhattan customers have already �nished 
implementing their systems for FASB/IASB lease accounting 
compliance or are in the process of going live. So we’ve seen close 
up, all the challenges they’ve had to face… All the things they didn’t 
anticipate at the outset. And the lessons many of them have had to 
learn while undertaking this daunting task.

To help smooth the way forward for your own organization, 
here are 10 of the biggest lessons we’ve learned from 
these companies …

1 It’s a long and winding road

Many companies underestimated the amount of time it would take to implement 
the new lease accounting standards—both from a systems perspective and their 
operational and internal controls. 

In some cases, their timeline for adoption was severely a�ected by limited 
resources and pressure from their ongoing business needs.

The compliance team must 
be cross-functional

Achieving compliance is not limited to corporate real estate (CRE). It’s now clear 
that key people from many di�erent business functions need to be travelling on 
the bus too. The right team should include specialists from CRE, accounting, 
�nance, internal audit, IT, treasury and Human resources.

2

3 Appoint an ‘executive champion’ 
for the project

Identifying and thoroughly evaluating the impact on all functional departments 
has proved to be a huge challenge so far. Make sure the resources you assign to 
the project have the time to devote to the project. 

This includes appointing an executive champion, thoroughly evaluating the impact 
to their department, devoting the time necessary to be successful, providing 
answers/feedback on a timely basis and testing.

Are you sure you have 
ALL your lease data?

Many companies started out believing they had all their lease data in hand, only to 
�nd that a number of leases had not been fully abstracted.  In some cases, the 
information required to calculate the lease NPV and ROU had never been 
captured, or the fair market value and discount rate had not been documented. 
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To be (a lease), or not to be
(a lease): that is the question
To properly manage compliance, all leases need to be in your system. Most 
companies are unable to identify, nor di�erentiate between service contracts and 
leases.  A lease may be embedded in a service contract and therefore not readily 
identi�able. If you see a recurring payment, that is the same amount every month, 
you should take a close look at it.
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Time for a policy and 
procedure makeover?

If you’re implementing new technology to help ensure a smooth transition to the 
new standards, it’s a good idea to carefully review your internal policies, procedures 
and control processes … and maybe consider giving them a makeover. 

You’ll need to determine how the changes should be made and who will 
manage them. And it should happen sooner rather than later!
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Managing change
Old methods just won’t be capable of compiling, processing and analyzing all the 
important lease data that the �nance department now requires on a timely basis. 
A shift to new processes means some form of change management program may 
be necessary. You’ll need to put someone in charge who can inspire people to buy 
into the changes by showing how the new way of doing things will make their jobs 
better.
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Know your limitations
The FASB/IASB transition and �nal adoption periods present complex 
challenges—not the least of which is understanding the various transition options 
and the timing dependencies of each.  

If you �nd yourself in a situation where you’re not sure how to interpret one 
of the standards, talk to your independent auditor before making a move.
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Underestimating the 
cost of compliance
Many companies set out on the road to compliance without a clear idea of how 
much it would cost to implement the new standards. New software, the need for 
additional resources and training, and the amount of extra management time 
spent collating lease data all contributed to higher than expected costs.
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Allow enough time 
for robust testing
System providers won’t be able to do the robust user acceptance testing for you. It 
is advisable to allow at least three months to do proper testing. Make sure you have 
test scripts for each unique scenario (such as non-standard period leases, 
additional ROU adjustments and renewal options exercised). 

Don't forget to perform the calculations outside of the system in order to 
validate the process.
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Real Estate & Workplace Solutions
 

With over 35 years’ experience, we help customers transform the way they plan, manage, and optimize their real estate 
portfolios, buildings and workplaces through cloud-based real estate management software.

 
To learn more visit realestate.trimble.com

Next Steps
If your organization is looking for a technology partner to help meet your lease administration, 
accounting and reporting needs, we’re here to help. To arrange a demonstration of our Manhattan 
system or ask a question please contact us via our website.


